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Message Text 


UNCLASSIFIED 

PAGE 01 GUATEM 06801 29233 1Z 

70 

ACTION SY-05 

INFO OCT-01 ARA-10 ISO-OO /016W 

062722 

R 292230Z SEP 76 
FM AMEMBASSY GUATEMALA 
TO AMEMBASSY SANTIAGO 
INFO AMEMBASSY PANAMA 
SECSTATE WASHDC 3318 

UNCLAS GUATEMALA 6801 

SANTIAGO FOR GSO 

PANAMA FOR RTC 

STATE FOR A/SY/T/SP 

EO 11652: N/A 
TAGS: ASEC 

SUBJECT: COSTS OF VEHICLE MAINTENANCE PROGRAM 

1 . EMBASSY GUATEMALA MOTOR POOL RESPONSIBLE FOR 
28 VEHICLES AS FOLLOWS: 

SEDANS: 

4 EA. 1969 (3 EA. CHEV. AND 1 FORD) 

2 EA. 1968 (2 EA. CHEV.) 

6 EA. 1971 (6 EA. CHEV.) 

2 EA. 1972 (2 EA. FORD) 

2 EA. 1973 (1 EA. CHEV. & 1 EA. DODGE) 

1 EA. 1974 (CHEV.) 

1 EA. 1975 (CHEV.) 

STATION WAGONS: 

1 EA. 1971 (CHEV.) 1 EA. 1972 (FORD). 

1 EA. 1973 (PLYMOUTH) AND 1 EA. 1975 (PLYMOUTH). 

JEEP WAGONEERS: 

1 EA. 1973AND 1 EA. 1975. 
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CARRYALLS: 
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1 EA. 1973 (INTERNATIONAL) AND 2 EA. 1976 (CHEVROLET). 


VANS: 

1 EA. 1974 (DODGE) 

2. ESTIMATED MAINTENANCE COSTS: 


AVG. YR PARTS AVG. COST ESTIMATED 
YEAR MPG & TIRE EXPENSE PER MILE MILEAGE 


1968 SEDAN 

7.6 265.00 

.15 

11,000 

1969 SEDAN 

7.8 225.00 

.12 

11,000 

1971 SEDAN 

8.1 175.00 

.11 

11,000 

1972 SEDAN 

9.2 125.00 

.13 

12,000 

1973, 1974 & 

1975 SEDANS 

10.0 125.00 

.13 

8,000 


STATIONWAGONS 


(ALL) 8.0 175.00 

.15 

10,000 

WAGONEERS 

(ALL) 8.9 400.00 

.25 

7.000 

CARRYALLS 

(ALL) 8.5 300.00 

.18 

12,000 

VAN 7.9 100.00 

.15 

5,000 


3. AVERAGE COST PER MILE PER VEHICLE DOES NOT 
INCLUDE $5,363 PAID TO MECHANIC NOR DRIVERS 
SALARIES, OR SALARIES OF DESPATCHER AND ASSISTANT. 

4. RECOMMENDATIONS: 

A. GAS ISSUANCE: HAVE GAS PUMP OPEN ONLY FOR CERTAIN 
HOURS DURING WORKING DAY, I.E., 8 TO 10 AND 3 TO 5. 

HAVE ONLY ONE INDIVIDUAL PUMP GAS AND HE SHOULD WORK 
FOR THE GSO AND NOT DESPATCHER. MAKE DRIVER SIGN ALL 
RECEIPTS AND SHOW MILEAGE AT TIME OF FILL-UP. INSURE 
ALL VEHICLES ARE TOPPED EVERY EVENING BEFORE CLOSING 
TIME. 

B. REPAIRS: IF EMBASSY PRESENTLY REPAIRING VEHICLES 
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THROUGH LOCAL GARAGE, CONTRACT SHOULD BE CANCELED 
AND PERHAPS NO-PERSONAL SERVICE CONTRACT, ADMINISTERED 
BY GSO, BE CONSIDERED. EMBASSY SHOULD ALSO CONSIDER 
STOCKING SPARE PARTS (WITH CONTROLS) WHICH HAVE FREQUENT USAGE, 
I.E., FILTERS, SPARKPLUGS, SHOCKS, ETC. 

5. IT HAS BEEN GSO'S EXPERIENCE THAT WITH EMBASSY 
EMPLOYEES DOING REPAIR WORK ON VEHICLES, MAINTAINING 
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AD ADEQUATE STOCK OF SPARE PARTS, KEEPING CONSTANT WATCH 
ON GASOLINE ISSUANCE, AND INSURING THAT DESPATCHER HAS 
PROPER ASSISTANCE TO KEEP RECORDS UP TO DATE, VEHICLE 
EXPENSES CAN BE REDUCED BY 75 TO 100 PERCENT. 

ANDREWS 


UNCLASSIFIED 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Attributes 
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Capture Date: 01 JAN 1994 
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Current Classification: UNCLASSIFIED 
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Control Number: n/a 

Copy: SINGLE 

Draft Date: 29 SEP 1976 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 
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Disposition Event: 

Disposition History: n/a 
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Disposition Remarks: 

Document Number: 1976GUATEM06801 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D760369-0421 
From: GUATEMALA 
Handling Restrictions: n/a 
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ISecure: 1 
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Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 3 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: greeneet 
Review Comment: n/a 
Review Content Flags: 

Review Date: 23 AUG 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <23 AUG 2004 by cookms>; APPROVED <13 DEC 2004 by greeneet> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 
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